
It is expected that a Quorum of the Joint Review Board, Board of Public Works, Park Board, Administration Committee, Personnel Committee, 
and/or Common Council may attend this meeting: (although it is not expected that any official action of any of those bodies will be taken) 

 
 

CITY OF MENASHA 
Ad-hoc Committee  

Holiday Lights 
Menasha City Center 

100 Main Street, Menasha 
Room 133  

 
Or 

 
Join the meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/513535077 
You can also dial in using your phone. 

United States: +1 (646) 749-3122 
Access Code: 513-535-077 

AUDIO PIN:  When prompted just press # 
 

Wednesday, February 10, 2021 
7:00 PM 

AGENDA 
 
 

A. CALL TO ORDER  
 

B. ROLL CALL 
 

C. MINUTES TO APPROVE 
1.  January 27, 2021 

 

D. DISCUSSION/ACTION ITEMS 

1. Holiday Lights Options 

2. Fundraising Ideas and Efforts 

 

E. COMMUNICATION 

1.   Set Next Meeting 
 
F. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"Menasha is committed to its diverse population. Our Non-English speaking population and those with disabilities are invited to contact the 
Menasha City Clerk at 967-3603 24-hours in advance of the meeting for the City to arrange special accommodations."  

https://global.gotomeeting.com/join/513535077
tel:+16467493122,,513535077


CITY OF MENASHA 
HOLIDAY LIGHTS - AD-HOC COMMITTEE 

Wednesday - January 27, 2021 / 7:00 p.m., local time 
MINUTES 

 
 
Meeting Called To Order:  7:00 p.m., local time / via in-person and virtual (Go-To Meeting) 
  
Present: Ald. Randy Ropella, Chairman 

Ald. Tom Grade 
Ald. James Taylor * 
Ald.  Ann Schmidt * 
Pat DuFrane (representing The Weathervane) 
Greg Wroblewski (N-M Fire Rescue) 
Sandra Dabill Taylor * 

  * Attended virtually (via Go-To-Meeting)   

Excused: Kathy McCulllough 
 
Minutes To Approve: 
 
Motion by Ald. Grade, seconded by Greg Wroblewski to approve the Minutes of January 20, 2021; Motion 
carried on unanimous vote. 
 
Discussion Items: 
 
1. Holiday Lighting Proposals - Pat DuFrane contacted two vendors regarding proposals for holiday 

lighting systems (materials, supplies, installation, labor): 
 

a. Jonny Miels -Traditions Lighting (www.traditionslighting.com):    
Pat met with Traditions Lighting to review the preliminary project scope.  Traditions 
mapped the proposed area and described several scenarios and costs; varying from a 3 to 
5-year traditional lighting scheme of LED warm-white option to a pebble LED multi-color UV 
protected lighting system offering 400 settings.   Options explored included roof-line 
lighting, signature lighting and flood lights on the Holiday tree, smaller wrapped trees, 
canopy lighting and lighted sponsor signage.   Traditions will be forwarding their Proposal 
for review. 
 

b. Bob - Memorial Florist (www.memorialflorists.com) 
Pat will meet with Memorial Florist on Friday (01/29/2021).   A similar preliminary project 
scope was described to Memorial Florist.  They also offer seasonal lighting or permanent, 
including an ‘expandable’ lighting system to allow the Holiday tree to grow without harm.  
Options will be discussed further when they meet.  A proposal will be forthcoming. 

 
Pat volunteered to absorb the financial cost to provide the main power source and main WiFi 
(wireless) network for the lighting configuration chosen.   
 
Discussion ensued regarding the need for building owners to sign a waiver for installation of roof-
line lighting, and if approval would be required by the Landmarks Commission for fastening 
installations.  Ald. Grade will follow-up with an item on the Landmarks Agenda. 
 
Ald. Taylor requested if the Vendor(s) could provide a visual aid to illustrate the lighting system(s) 
proposed for Committee review. 
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2.   Corporate Sponsorship / Fundraising -  
 

a. Ald. Ropella spoke with Faith Technologies and Miron Construction.  Both indicated the 
need for a more defined scope of the project and estimated cost.   

 
b. Ald. Grade spoke with Catherine Tierney, Community First Credit Union.  She may contact 

other corporate sponsors directly.  
 

d. A fundraising letter needs to be drafted for review / editing by the Committee prior to 
soliciting any corporate or community funds.  The final campaign should contain a 
fundraising goal with estimated costs and possible sponsorship levels.  The letter should be 
tailored to pending proposal estimates and scope.  S. Dabill Taylor volunteered to prepare a 
preliminary letter.   

 
c. Discussion took place regarding the need for a 501(c)(3) to accept donations on behalf of 

the Ad-Hoc Committee, as major donors may seek Federal tax deductions, and to separate 
donated funds from City coffers.  Existing non-profits will be explored [Community 
Forward, Inc., DIDC (Doty Island Development Council), Community Foundation of the Fox 
Cities].   Ald. Taylor volunteered to contact Community Foundation to learn of their criteria, 
any fees associated, and possibly of grant funding.  G. Wroblewski volunteered to speak 
with Appleton Downtown, Inc. for assistance in fundraising methods. 

 
e. It was suggested the City’s mailing list be used to market vendors / businesses associated 

with Menasha.  Ald. Ropella will speak with the City. 
 

3. Logo / Slogan - A draft logo was created mimicking the existing City of Menasha logo.  Consensus 
was to accept the logo, and forward to the City for approval to use on fundraising campaign 
literature.  A copy of the logo / slogan is attached for review. 
 

4. ‘Animated’ Color-Changing LED Lighting - Ald. Taylor provided a link to LED color-changing videos 
for Committee review.  A final decision will need to be made regarding the purchase of color-
changing lighting or traditional single-color lighting (or a combination of both).   

 
5. Holiday Lighting Catalogs - Ald. Schmidt arranged for ‘new’ lighting catalogs be provided to the 

Committee.  Copies can be obtained from the City Clerk. 
 

6. Email Contacts - Committee member email addresses are included in the Agenda email(s). 
 
Action Items: 
 
1. P. DuFrane to meet with Memorial Florist, and obtain Proposal(s) to share with the Committee. 
 
2. Ald. Ropella to meet with the City regarding: 1) use of City mailing list; 2) approval of draft logo on 

fundraising literature; 3) 501(c)(3) status. 
 
3. Ald. Grade to address Landmarks Commission regarding roof-line lighting on historic properties. 
 
4. Ald. Taylor to contact Community Foundation regarding 501(c)(3) opportunities / grant. 
 
5. S. Dabill Taylor to draft fundraising campaign letter for initial review. 
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Adjournment:   
 
Motion by Ald. Grade, seconded by Ald. Schmidt to adjourn; Motion carried on unanimous vote. 
Adjourned 8:04 p.m. 
 
Next Meeting: 
 
7:00 p.m., local time, February 3, 2021 (in-person and virtual) 
 
 
 
 
 
 
 
 
 
 
 
 
 
These are the Minutes as interpreted by S. Dabill Taylor.  
 
Attachment:  Draft Logo 
 
 
 
  
 
 
 



 

 

 

 

 

 

 

 

 

Over the years, the City of Menasha invested heavily in its Downtown Business and Shopping District 

through financial investment, public-private partnerships, economic development incentives, 

façade grants, and beautification initiatives, yet - without a strong Business Improvement District (BID) - 

aesthetic amenities, private investment, and events aimed to draw visitors to the Downtown to promote 

civic pride and showcase this captivating waterfront community have lacked.  We can change that! 

 

Recently, an Ad-Hoc Holiday Lighting Committee was assembled to develop a plan for enhanced holiday 

decorations in the greater Downtown area as a catalyst for long-term beautification and enhancement.  

The initial plan will include permanent roof-line lighting to showcase historic building architecture, 

year-round lighting to coordinate with seasonal holidays (winter, spring, summer, fall), and visual 

enhancements to Curtis Reed Square to create a community-gathering spot for civic celebrations and 

signature events.   Future plans are aimed at enrichments to the Main Street corridor, decorative lighting 

on the Tayco-Washington and Racine Street bridges, lighting both the north and south river walks, and 

creating a lighted gateway to the Downtown.  This endeavor has been branded - Light Up Menasha 

 

The City allocated approximately $20,000 of budgeted funds to kick-start this endeavor; however, we 

need you - our neighbors, friends, colleagues, and business partners - to make this a reality.   

 

Donations are being sought to help off-set public funds.  Sponsorship levels are available for individuals, 

families, businesses, and major corporate support with public acknowledgement and recognition.  

 

Sponsorship Levels:  

 

Neighbor  $25.00 Supporter  $300.00 

Friend  $50.00 Investor  $500.00 

Patron  $100.00 Partner  $1,000.00 + 

 

For more information on levels of support and corporate partnerships, please contact: 

__________________________ (contact name / number / email) 

 

Please mail your contribution* to: 

 

 Light Up Menasha 
 c/o ____________________ 501(c)(3) 

address 

city, state, zip code 

 
 

Ad-Hoc Holiday Lighting Committee 
Ald. Randy Ropella, Chairman  Ald. Tom Grade  Ald. James Taylor  Ald.  Ann Schmidt 

Pat DuFrane (The Weathervane) Greg Wroblewski  Sandra Dabill Taylor Kathy McCulllough 

MissionMissionMissionMission:  Enhance holiday decorations in the greater 
downtown area to promote the City of Menasha, 

Business District, and community pride.   
 

*Light Up Menasha has partnered with 

____________________ a licensed 501(c)(3),  

whereby contributions are tax deductible 

to the extent permitted by law. 


